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Great ideas
from the
tables

 Make first day of training
special

« Offer hiring bonuses
« Contact athletic directors

« Raise after 3 months



Wetzels Pretzels
SAMPLE TEAM MEMBER PROFILE

DESCRIFTORS

WHAT DOES IT LOOK LikE?

« Doos what thoy sy Soy will do
* I uly progarod o coive st sarvico e

« Can bo countiod on o woek hanfpiry haed

= Shows up Tor work slighily oariy'oomes peopasnd

= Comes back fhom broais on ima

= [Motiors oesinmors that may noed oisa sevioo o be silsfod
= s alwrys om e finon & In posttion when sy

= WS, unilie T peTpoTly

« ey bookes By waays o s el on 3 shilt
» s marage or ways i kg boyond Bk

« s sourco of Infoctiouws onongy and passos & on
« {CHirs 1o skry Bneodod o covor somoons
olsn

= [Follows Training Frogram so thay can sot 2 good coamplo

o othars.

+ 52 poopio porson

= Shows gonuing passion ior ooy geoat food and drinks
= Gols 0 know ioam membors and guests inan authenlic way

+ EngRges Ciriomars wih 2 beight ik

. g‘b- coumiior in help osiomes befmo tho osimmor

« Lots Bw cusiomor© knowr By will b sight wish them wheon

Iy diing someothing ofso

= Lolsa ‘osinmo mow I s bocaesn ol proteol i

Coming ol ol the oo & Bosh
ousiHmET ol oo with and dirinks
conglemerd s

" sothey oo happy as
= |Lols ousiomer -ﬂ'ﬁ“ 7 frozh prots o thom F

jenitrd In wammer ks not

= OMfors. oo lemonado I oesomor must wait for

e

« Does the rght thing oven whon no onc s
walching

Sample team
membevr
profi’c

QR
\' Look for people with
this type of profile
because these types
of people are usually
successful in our
type of business




Wetzels Pretzels
¢AMPLE TEAM MEMBER INTERVIEW GUIDE

INTRO-

This k= o sampla guids o give you =oma ideas ko howr you might inlenvicw and solect Woirol's PFrobrols lnam
M.

A FEW HINTS IN ORDER TO GET THE MOST OUT OF YOUR INTERVIEWS:

= Uso tha resporsa guits 1o dedesming Bow closo ho aressarn wes 1o geaal

= Tha quidas e N0l & pues SCRNCE S0 LD Jour judogemsant in el g responses.

= Mgk quesions of your o inoder b ol deoper,

= Eemembaer thal e candidaie 1= el ing you and Weineds boo: make tho sapatence posie
+ O tha candidaia 2 drink and & comforiable place 1o sit
= O o aress any quesBons tha candidals ks during your beo: iogethe:

= IRELAX and enjoy geing o know a poiontial fukorae feam memibx

QUESTIONS:

PFREEFAREDMHEL:

Hiow did tha candidalo show Was hatcha prapasadidiemed
E]-qlu..ﬁIﬁﬂ-HmInld;;iuﬂlﬂﬂﬂhﬂiﬂtﬂnlIIHI

RELIABILITY

COETOMER FOLCUE
El 111 orcored § plain peotest, how woukd you aSsmpt o el me somaing o complemsont 17 Rolopiay.

[ A customes ks imtaiod 10 500 hat Bl protzo ks bt and sy, “Hoy | paid 55 for this and | dant
Wt it nowt™ Rokoplay your responsn.

“Conbmed on seversa.

Sample
interview
guid~

&

Do you ever feel
like you just
don’t know what
to ask...




Wetzels Pretzels ...

PEEPAEEDHESE

] QUESTION: HOW DiD THE CANDIDATE SHOW UPT

STRONG ANSWER:

The mndidale mrved aarly and wees deossod
In chaan slackes and & collanad shirk. Ha had
re=parched our beand and hed papor and
pen o take noles. He mawith &
handshaie, smike and greal oye contacl.

ANSWER REQUIRING FOLLOW UP:
The candicais: wees on bme and Inboduced
himesalf, but was waaring ripped jeans and

i floges.

RELIABILITY

GUESTION: HOW LATE 15 TOOD LATE TO ARRIVE TO A SHIFTY

STRONG ANSWER:

I vecsult] alwarys amive 510 minulas baleo my
shifl o make sure | had Bme o prapans for

the pooming shitt

ANSWER REGQUIRING FOLLOW WP:

I Important o ba on e and | would iny o
b cn M cach shifl.

QUESTION: DESCHIBT WHAT FOU IHILITVE IT MEANS TO COME

STRONG AMSWER:
Coming bo work propancd maans baing In a
clcan, fusll i, with my posiive aifituda,
& raady lo ga

You can wee this sample guide 10 Compant:

fiked wall il { waith Tha esiec]

u-mhuhnl.mmhln-nhﬂ-_n.r
i of W D i you enksrie W

WEAK ANSWER:

Tha candidala seschecukad onca and on his
second appoiniment ba was 30 minutos ki,

mmunﬁuwthXk
UP:
| T o

WEAK AMSWER:
Showing up and knowing vy hift time.

Sample
interview
answ guide

<<\0

What are they
really telling me
with how they
answered my
question
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SAMPLE POST FOR
- ‘ S - f -

Asamw‘mw”‘m
WMHMMNWWmﬁﬁ-&wﬂﬁM
hthNoWdemdduﬂqumMﬂﬂamm
cu‘mdwﬂ!

k‘n-ﬂh&ﬂ“\b‘ﬂ-wuﬂ

TEAM MEMBER
. PART AND FULL TIME POSITIONS AVAILABLE NOW
« SIARTING PAY Sli.OOIHOUR
« FREE FOOD AND DRINK
« ENJOY lNlERAC“NG witH CUSTOMERS A M HEM SMILE
. WORKONA FUN TEAM
ASSISTANT MANAGER \
« PART AND FULL TIME U LE
STARTING PAY $13.0
+ CAREER ADVANCEME OPPORTUNl‘nES
« ENJOY WORKING WITH STOMERS AND LEADING TEAM MEMBERS
+ STRONG COM'AUN!CA"ON SKILLS NEEDED
. JOIN AFUN TEAM WITH TONS OF owomumw FOR GROWTH

Sample job
posting

This is a team
_ members first
_|!npression of the
hiring process...make

sure yours is better
than the last company
they saw




U.letzel. Pretzels

EMAIL PEYTON@WETZELS.COM
OR CALL 123-456-7890

Employee
recruiting
cards

You team can help you
find great team
members...it’s your job

to staff the bakery and
it’s your team’s job to
help you do it




Petzels

ARE YOUR FRIENDS
JUST LIKE YOU?

RELIABLE
* CUSTOMER FOCUSED
* TEAM ORIENTED
* POSITIVE
* HIGH INTEGRITY
* READY TO HUSTLE

Team member
recruitment
flyer

How much would
you pay a website
or recruiting
agency to find a
great team

members...why not
reward your team
to do it instead




U.letzel's Prgtzels

& — ‘. ,!

)
- >, Ew )

FNOW HIRING! &

BENEFITS INCLUDE:

FLEXIBLE SCHEDULING
FUN TEAM CULTURE
FREE PRETZEL + DRINK EATH SH'FT
CAREER OPPORTUNITIES
NEW BAKERY OPENINGS

RE4D)XTO ROLL?

EMAIL ADDRESS PHONE NUMBER

Now hiring
flyer

Q\O Great way to let
potential team
members know that
there are positions

available...you can’t be
everywhere there is a

potential team
member, but you can
leave some flyers at

local schools,

churches, etc




) ﬁ :.‘ T ? ‘»‘ Team members and managers al Welzers Prelzels enjoy a fun, team
L Rl :’ \v_)ﬂ* AT covironment with compelitive pay, iexible scheduling and free fresh food
4 .:, » @L ‘e.‘ :;

and arinks.

-
e

« We are a resh bakery produdng hot, craveabie, hand-made prelzels
that are best in class ... just ke our teams!

« No experience Is required bt tring your A game.... you need to be
refiable, posiive and engoy deghling our atesous customers.

- It's work that doesn’t feel like work!t

It this souncts like you and you want Lo be @ part of a fun, growing brand
Bk here o Ind the dosest Welzel's bakesy 1o youd

WORK FOR WETZEL'S)

ABOUT WETZEL'S PRETZELS

Join our team
webs.ite

Helps find team
members in a
way that they

look for jobs
today




talent Reef

» Ornine recruiting

ol

- Google Jobs,

Indeed, etc

- Screens applicants
 Over 400 applicants

in just two months

 + virtual file cabinet



Make
orienta%tion
impa\sul

Fhis iIs

¥ s \ " I I

. '4 1
» | some really «"



Start
retaining

during the 5 something

interview you heard

Implement at the table
new tools







llﬂllllllﬂllllluuulmm"‘ ‘

Talent

It’s just
different today...
Dig in!

A

<
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Structured Conversation guide across the

entire lifecycle of a team member

Interviews across 12 Operators representing

over 100 units

Research online job boards, employee

feedback platforms

Reviews of Wetzel’s vs. People report data




“Easy work & good

learnin
envi&{'sagnt”
O megarana
O

G “l had the

opportunity to
be on a great
team?”

“Yummy free
food”



“When something bad
was g '@Qvon my

ma@ r did nothing”
Jther thoughnts

Nere iess positive, &%on’t work here if
put thougnt QO you don’t like

Prov DKIN Junn %. stress”
<<
?\

\Q “My manager hires
QQ‘ many people who
don’t want to work”



Glassdoor
statistics tell
a part of the
story too...

58%

% Got the job as
E awalk in
S 1.2 out of 5
S Cifficulty of
= interview
\‘-V!,
51%
Recommend job
to a friend
—]

12-15 minutes

Average time of
interview

50%

Had a neutral or poor
recruiting experience



Are you working harc.\2
retain the people that
you know you slwdld
replace?






We have to think atout
this Talent thing
differently!

mmmnmmﬂlllllﬂllllllﬂmllumﬂ"'“%



* There is no silver
bullet to Sourcing or
Retaining talent

e But....there are a set
of best practices and
tools to apply




e Talent is a Contact
Sport. Prepare for
battle!!




Let’s think abcut it
in terms of:
The Lifecycle of a
Team Yember







ASSESSMENT
& SELECTION

PAYING &
RECOGNIZING ¥
PERFORMANCE
MANAGEMENT




Wetzel’s
Team NMember

experience:
Sourcing

 100% identified Sourcing Talent as the #1 issue acros

the Lifecycle at Wetzel’s

* Almost all have 1 Go-to way to source m@
[ Ri llennials and

e Little use of online recruiting

Gen Z’s go to method to {i




Common themes in
current Wetzel’s
online postings
include...

)0,

Lots of “must be’s”: Over 18, authorized to work in US,
bi-lingual, able to lift more than 20 pounds, have good
transportation, not a “seasonal worker”

Required full availability

Requirements around previous restaurant/retail

experience @
Requirements around leadership skill «

Reminders to be on time and b nfform
Requirements to upsell Q
Food Handlers Certificatles

Pays Minimum Wage



Or a different approach... |

Wetzels Pretzels

As a Wetzel’s Pretzels Team Member you’ll
enjoy a fun, team oriented environment wi ' ‘f/./ 4
competitive pay, flexible scheduling, an

great discounts on our fresh pretz Q

delicious drinks. «
Q?‘

No experience requir % e need reliable,
positive Team Mem ho enjoy delighting

our great customers!! It’s work that doesn’t
feel like work!

/3,



Or a different approach...

Team Membei

NOW v . .
EHIBING] e Part and Ime positions available

NOW O

%_gdng pay $11.00/hour
ree food and drink

 Enjoy interacting with customers and
making them smile

 Work on a fun team




! * Agreement that
selection is missing tools

V'« Many use probationary
period as selection




wetzel’s Team
viember

EXP erience:
Hiring g and
DnBoarad

* 98% Acceptance rate
when an offer is made'

e On-Boarding practlﬁg
vary from no
fantastic @

A




Does onboarding rally
matter?

mmmnmnﬂlllllﬂllllllﬂlulluuu""“%
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Wetzel’s Team
Member
experience:
Training, Pay
and culture

Most Operators want Training
Materials in Spanish.

Almost all said that onc %ﬁ
the culture is strong ﬁgg to
keep talent Q

The rule R@eems to be

“We pay what the mall pays”




At least
1 more
Sourcing

Selection Boarding a
method more WOW
structured experience
and

thoughtful
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