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Lynne is 

here to 

help!

Recruit and 

retain a 

committed, 

efficient and 

welcoming 

team 

Picture of Lynne
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Great ideas 

from the 

tables 

• Make first day of training 

special

• Offer hiring bonuses

• Contact athletic directors

• Raise after 3 months
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Sample team 

member 

profile 

Look for people with 

this type of profile 

because these types 

of people are usually 

successful in our 

type of business
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Sample 

interview 

guide 

Do you ever feel 

like you just 

don’t know what 

to ask…
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Sample 

interview 

answer guide 

What are they 

really telling me 

with how they 

answered my 

question
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Sample job 

posting 

This is a team 

members first 

impression of the 

hiring process…make 

sure yours is better 

than the last company 

they sawPRIVATE & CONFIDENTIAL



Employee 

recruiting 

cards 

You team can help you 

find great team 

members…it’s your job 

to staff the bakery and 

it’s your team’s job to 

help you do it
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Team member 

recruitment 

flyer 

How much would 

you pay a website 

or recruiting 

agency to find a 

great team 

members…why not 

reward your team 

to do it insteadPRIVATE & CONFIDENTIAL



Now hiring 

flyer 

Great way to let 

potential team 

members know that 

there are positions 

available…you can’t be 

everywhere there is a 

potential team 

member, but you can 

leave some flyers at 

local schools, 

churches, etc
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Join our team 

website

Helps find team 

members in a 

way that they 

look for jobs 

today
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• Online recruiting 

tool

• Google Jobs, 

Indeed, etc

• Screens applicants

• Over 400 applicants 

in just two months

• + virtual file cabinet
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Make 

orientation 

impactful 

This is 

some really 

good soup
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Try 

something 

you heard 

at the table
Implement 

new tools

Start 

retaining 

during the 

interview

Top three hot ideas
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thank you!
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Talent

I t ’s  just  
different today… 
Dig in!
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Where are all the great candidates?

The Big Picture

PRIVATE & CONFIDENTIAL



How did I 

learn about 

the Wetzel’s 

Team Member 

experience?

• Structured Conversation guide across the 

entire lifecycle of a team member

• Interviews across 12 Operators representing 

over 100 units

• Research online job boards, employee 

feedback platforms

• Reviews of Wetzel’s vs. People report data
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What do Team 

Members Say 

about Wetzel’s?

“Easy work & good 

learning 

environment”

“I had the 

opportunity to 

be on a great 

team”

“Yummy free 

food”

“Regular and 

nice customers”
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Other thoughts 

were less positive, 

but thought 

provoking…

“When something bad 

was going on my 

manager did nothing”

“My manager hires 

many people who 

don’t want to work”

“Don’t work here if 

you don’t like 

stress”
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Glassdoor 

statistics tell 

a part of the 

story too…

58%
Got the job as 

a walk in

1.8 out of 5
Difficulty of 

interview

51%
Recommend job 

to a friend

12-15 minutes
Average time of 

interview

50%
Had a neutral or poor 

recruiting experience
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Are you working hard to 

retain the people that 

you know you should 

replace?
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Are you absolutely sure 

that you are creating a 

team and a culture that you 

would want your kid 

working in?
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We have to think about 

this Talent thing 

differently!
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• There is no silver 
bullet to Sourcing or 
Retaining talent

• But….there are a set 
of best practices and 
tools to apply

Think differently!
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• Talent is a Contact 
Sport.  Prepare for 
battle!!

Think differently!
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Let’s think about it 

in terms of: 

The Lifecycle of a 

Team MemberPRIVATE & CONFIDENTIAL



Labor
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Talent
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• 100% identified Sourcing Talent as the #1 issue across 

the Lifecycle at Wetzel’s

• Almost all have 1 Go-to way to source talent

• Little use of online recruiting which is Millennials and 

Gen Z’s go to method to find work

Wetzel’s 

Team Member 

experience: 

Sourcing
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Common themes in 

current Wetzel’s 

online postings 

include…

• Lots of “must be’s”: Over 18, authorized to work in US, 
bi-lingual, able to lift more than 20 pounds, have good 
transportation, not a “seasonal worker”

• Required full availability

• Requirements around previous restaurant/retail 
experience

• Requirements around leadership skills

• Reminders to be on time and be in uniform

• Requirements to upsell

• Food Handlers Certifications

• Pays Minimum Wage
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As a Wetzel’s Pretzels Team Member you’ll 
enjoy a fun, team oriented environment with 
competitive pay, flexible scheduling, and 
great discounts on our fresh pretzels and 
delicious drinks.  

No experience required ……we need reliable, 
positive Team Members who enjoy delighting 
our great customers!!  It’s work that doesn’t 
feel like work!

Or a different approach…
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Or a different approach…

Team Member

• Part and Full time positions available 
now

• Starting pay $11.00/hour

• Free food and drink

• Enjoy interacting with customers and 
making them smile

• Work on a fun team

NOW 

HIRING
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Wetzel’s 

Team 

Member 

experience: 

Selection

• Agreement that 
selection is missing tools

• Many use probationary 
period as selectionPRIVATE & CONFIDENTIAL



Wetzel’s Team 

Member 

experience: 

Hiring and 

OnBoard

• 98% Acceptance rate 
when an offer is made!

• On-Boarding practices 
vary from none at all to 
fantastic

PRIVATE & CONFIDENTIAL



Does onboarding really 

matter?
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Wetzel’s Team 

Member 

experience: 

Training, Pay 

and culture

• Most Operators want Training 

Materials in Spanish. 

• Almost all said that once hired 

the culture is strong enough to 

keep talent

• The rule for Pay seems to be 

“We pay what the mall pays”PRIVATE & CONFIDENTIAL



top three hot ideas

At least 

1 more 

Sourcing 

method 

to use

Make 

Selection 

more 

structured 

and 

thoughtful

Make On-

Boarding a 

WOW 

experiencePRIVATE & CONFIDENTIAL



thank you!

PRIVATE & CONFIDENTIAL


	Talent Presentation - Vincent Montanelli.pdf
	Talent Presentation - Lynne Bartusek.pdf



